
Clayworks Community Petition 2017  

In a "Letter from the President, February 3, 2017," the Board of Trustees informed the Baltimore Clayworks 
Community (including founders, students, artists, neighbors and other stakeholders) that "[We] have agreed to 
sell one or both of our very valuable properties in Mount Washington." The unanticipated pronouncement 
surprised Community members, who expressed shock and disappointment in an emotional meeting on February 
8. 

Board members also declared that no other options exist apart from placing the buildings on the market. 
Community members have proposed alternative plans, and attempted to demonstrate the overwhelming 
opposition to either sale option as described. Efforts to persuade the Board to reconsider or reverse the sale plan 
have thus far been rebuffed. The Board's incomplete answers, lack of transparency, and unwillingness to engage 
with Community members committed to ensuring the success of Baltimore Clayworks are very discouraging. 

This Petition is a response to this situation, to demonstrate and document the strong feelings and determined 
action to be taken in opposition to the actions of the Board of Trustees. Please express your agreement by 
signing the petition and joining the Community's campaign. If you disagree, please share your thoughts via email 
to clayworkscommunity@gmail.com, or via the online contact form at 2017clay.wordpress.com. Thank you. 

1. I oppose the proposed sale of the Baltimore Clayworks buildings in Mount Washington, and believe that better 
options for the financial issues should be fully explored. 

2. I oppose further consideration of the sale of the Studio Building at this time. 

3. I support the Campaign that will do everything within its power to forestall, block or prevent a sale at this time. 

4. I oppose any Board action substantially changing the Education, Artistic, Children's and Community Arts 
programming -- including personnel cuts, the hiring of a permanent Executive Director, or the reconfiguration of 
the Studio Building -- until the financial issues have been resolved. 

5. I support allowing time for a more careful and extensive consideration of alternatives for near-term and 
long-term financing. Concurrently, new Strategic and Business Plans may be researched, drafted, reviewed, 
endorsed by the consensus of the Community, adopted and published. 

6. I believe that without a credible analysis of the risks, costs and benefits, relocation of Baltimore Clayworks 
outside of Mount Washington at this time is a drastic and unnecessary step, and the risk of failure is probable. 
Remaining in our current location affords the opportunity to overcome the present challenges and to rebuild the 
trust and reputation of Baltimore Clayworks. Having dual campuses or a split-location operation may be 
considered in the future. But the overwhelming majority of loyal students, donors, artists, neighbors and other 
stakeholders are not ready to support a relocated operation at this time. It is essential that the Board of Trustees 
rebuild the community's trust in Clayworks’ ability to thrive, and in leadership’s ability to guide the organization to 
a stable future. In the event that the Board proceeds with a sale in 2017, it will find itself taking on major and 
costly challenges without the support and without most of the people who have loved and nurtured this place for 
over 35 years.  

7. I support the Community fund-raising campaign to raise cash immediately, so that current operations may 
continue and programs be delivered without further change. I stand with the Founders' recommendation that the 
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Board immediately announce that programs will proceed as originally planned throughout the balance of 2017. 
Failure to make such an announcement will seriously hinder any fund-raising efforts, and will add to the public 
impression that our organization is unstable and its future doubtful. 

8. I join in the recommendation that the Board of Trustees be reconstituted immediately, by adding members of 
the Community and individuals whose experience and resources can participate in the immediate reevaluation of 
financial issues and propose actions to resolve them. As well, these new Trustees will contribute to the 
development of new Strategic and Business plans, to ensure the effective management and protection of the 
organization for the future. 

As a stakeholder, I respectfully request a response to each of the points above, a return to financial transparency, 
and an honest dialogue which enables stakeholders to provide input and raise questions before major decisions 
are reached and before major actions are taken. 
 
 
Signature ___________________________  
 
Agreed by (print your name):  ____________________________________________ 
 
Contact information you provide will not be shared or sold or used outside of the Clayworks Community Campaign. 
 
Email address (so we may keep you informed):____________________________________ 
 
Phone number (optional): __________________________________________ 
 
My connection to Baltimore Clayworks (check all that apply)  
 

❏ A. Student, enrolled in a recent or current class or workshop 2016 or 2017 

❏ B. Past student (class or workshop) 2015 or prior 

❏ C. Springboard or Open Studio (current or past) 

❏ D. Resident Artist, Associate Artist, Visiting Artist (current or past) 

❏ E. Teacher or instructor in Baltimore Clayworks program (past or present) 

❏ F. Children's Program or Summer Camp participant in my family 

❏ G. Donor or Member (past or present) 

❏ H. Community Arts participant (current or past) 

❏ I. Community Arts participant in my family (past or present) 

❏ J. Board of Trustees member (past or present) 

❏ K. Staff member or staff contractor (past or present) 

❏ L. Mount Washington resident or business operator 

❏ M. Attended past Gala, Bash, Auction or other Ticketed Event 

❏ N. Business connection (vendor, contractor, supplier), past or present 

❏ O. Family member of a Clayworks adult student 

❏ P. Have purchased items at the Clayworks store or gallery 

❏ Q. Concerned citizen not otherwise described by the categories above 

❏ R. Friend of __________________________________________ 

❏ Other: _______________________________________________ 
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