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Hello. I am Susan Patz, a ceramics student, donor, collector and member of 
Clayworks since 1992. I am also a member of the Community Campaign’s 
Steering Committee.  
 
Thank you for giving us the chance to discuss our major concerns with members 
of this Committee. 
 
The issue we are addressing today is the decision of the Board of Baltimore 
Clayworks to sell its assets as a solution to its current financial crisis.  I will 
discuss two topics:  
 

1. A brief history of Baltimore Clayworks and the successful 30-year revenue 
model that has been the foundation of the organization’s fiscal solvency, 
and 

2. Why the current Board’s solution to sell Clayworks’ buildings in Mt. 
Washington is not a viable solution to the long-term sustainability of 
Baltimore Clayworks. 

For the sake of brevity, I will be summarizing conclusions. The background 
facts that support these conclusions can be found in more detail in the packet 
you have received. See “Remarks from Deborah Bedwell” (Section 5), and 
“Three Scenarios” attached to this email.) 

Clayworks Background 
 
Baltimore Clayworks was founded by nine potters and sculptors and opened its 
doors at the former Enoch Pratt Library in Mt. Washington in 1980. In 1985, 
prompted by the Maryland State Arts Council and the Lichtenstein Family 
Foundation, Baltimore Clayworks sought and received non-profit (501c3) status. 
 
From 1980 until 2011, Baltimore Clayworks was governed by its volunteer board 
of directors, and led by Deborah Bedwell, its founding executive director. Its 
mission, determined by its board, staff and artists was “to develop, sustain and 
promote an artist-centered community which offers artistic, educational and 
collaborative programs in the ceramic arts.”  Today, Clayworks offers a rare and 
extraordinary level of public access to ceramic production facilities, along with 
technical support, artistic expertise, and assistance that cannot be found 



anywhere in Maryland.   
 
The Financial Model – 
 
Initially, Baltimore Clayworks sustained itself through four earned revenue 
streams: classes and workshops; studio rental; gallery sales and kiln 
rentals/firing. Today these four revenue streams make up the operational 
revenue- 50% of the $1.3 million annual budget. The other 50% is made up 
through charitable revenue including support from Maryland State Arts Council, 
National Endowment for the Arts, Baltimore Office of Promotion and the Arts, 
Mid-Atlantic Arts Foundation and most significantly from a host of 
Baltimore-based foundations and individual donors. Maintaining strong 
relationships with these foundations and individual donors was core to the 
continued sustainability of the Baltimore Clayworks charitable revenue model. 
 
Current- 

While this revenue model has been successful for over 30 years, the current 
board has not been able to maintain the valued donor base that is needed to 
sustain almost 50% of the annual operating budget. From 2013-2015, charitable 
donations dropped more than $135,000. This deficit in charitable donations 
has led to the current financial crisis at Baltimore Clayworks.  

[[This drop in donations was caused by two executive directors who attempted to 
change the culture of inclusive and community input and involvement, resulting in 
serious alienation from the 1,000 plus members and surrounding community 
base. ]] 

The current Board has proposed to sell the Clayworks buildings to make up the 
current deficit, and to re-establish Clayworks at a new location. We believe this 
move is financially unsound and is not a viable solution to the long-term 
sustainability of Baltimore Clayworks. 

To date, the board has not distributed a business plan to justify the selling of the 
Clayworks buildings. Members of this Campaign were told at the March 16 Board 
meeting that "the bank has insisted that we put the buildings up for sale."  
However, no public notice of foreclosure action by the mortgage lienholder, First 
Bank of Pennsylvania, exists.   

The Cost of Moving – 

The Community Campaign, working with expert bankers, realtors and architects 
familiar with clay studios, has analyzed the cost of moving Clayworks and found 



it to be far more expensive than remaining in place due to four factors: 

1. The cost of a new location vs. the current location 

2. The additional cost of rebuilding the Clayworks facilities (infrastructure and 
equipment) 

3. The unknown ability to retain donors after moving 

4. Loss of operational revenue during the transition period of a move 

Board Vice President, Mary Blair has stated that two locations are being 
considered for the move. Leasing rates of these buildings are $10 per sq. ft. and 
$16 per sq. ft. How does this compare to the current cost per square foot in Mt. 
Washington? 

 Audit information from years 2012-2015 shows the true costs of occupying the 
buildings in Mt. Washington.  The organization paid approximately $45,000 each 
year for amortization on its mortgage and interest on the loans.  From an 
agreement with the Baltimore City Parking Authority, it receives parking lot 
revenue of $30,000 - $33,000 annually.  This translates into a net ownership cost 
of under $15,000 per year, which is less than 1.5% of the total annual 
budget. Per the official tax records, the two buildings comprise just over 15,000 
square feet of finished interior space.  

Do the math! This means the ownership cost of the two buildings and the parking 
lot can be calculated at the rate of approximately One Dollar ($1.00) per 
square foot.  More than ten times cheaper than the leasing rates of the two 
proposed buildings.  

In addition to leasing (or buying?) new space, there would be the 
extraordinary expense of relocating and re-establishing the infrastructure, facility 
and equipment that are vital to proper functioning of a ceramic arts center, 
making this financially prohibitive. 

Donors who contributed to the recent campaigns to fund the building of the gas, 
soda and wood-fired kilns, will be unhappy to see them abandoned and 
are understandably hesitant to support the expense of rebuilding them 
elsewhere.  

$800,000 of State Bond Bill funding has already gone in to the cost of creating 
Clayworks’ current facility. It is dubious to expect that the Maryland Capital 



Budget will support Bond Funding to replicate another facility within miles of the 
first Baltimore City facility they have already paid for. (If Clayworks sells it 
properties, will the State look favorably upon the forgiveness of its $800,000 
loan?  Potentially adding another debt that must be repaid? 

With more than 800 people signing the Community Campaign petition that 
Baltimore Clayworks NOT move from its current location, it is logical to conclude 
that a significant percent of both students and donors will not follow Clayworks 
to a new location outside of Mt. Washington. 

Furthermore, the earned revenues that have provided some stability during the 
current financial crisis require continuing operational facilities, galleries, and 
shops. The inevitable hiatus, perhaps up to two years to replicate even SOME of 
the existing facility, will cause further loss in revenue. Rebuilding the customer 
base in a new location will require new marketing efforts and costs.  

Comparative Scenarios - 

Lastly, The Community Campaign has created an analysis of costs incurred 
looking at 3 potential scenarios as options for the resolution of the crisis. (This 
was not in your packet, but I’ve attached this document for your review.) Despite 
the Board continuing to say DEBT, the real crisis in hand is CASH FLOW. The 3 
Scenario Analysis proposes new revenue generation options that can alleviate 
this emergency.  

The Community is puzzled by the Board’s motivation to take Baltimore Clayworks 
down this path, and is unsure if the Board understands the different implications 
of resolvng a crisis of DEBT vs. a crisis of CASH FLOW? 

Investigation has revealed that the mortgage lien held on the real estate assets is 
approximately $720,000. The rest of the debt consists of short-term lines of 
credit, accounts payable in arrears (including some debts 18 months past due), 
a maximized credit card account, the repayment of grants incorrectly allocated, 
and loans from board members, according to information provided by the Board 
treasurer. 

It is not feasible that this hasty move is driven by bank demands. Lines of credit 
are payable by year's end, and a balloon payment on the mortgage is due in 
August, 2018 (again according to the Board's representations).  

Members of this Campaign were told at the March 16 Board meeting that "the 
bank has insisted that we put the buildings up for sale." Further: "None of us 
want to do this, but we have no choice." Recently Mary Blair said, "The bank is 



breathing down our necks." 

Interim Executive Director Powell told the media this week: “The real issue isn’t 
just debt. Cash flow is the problem.” 

These conflicting details given by Baltimore Clayworks leadership, their uncertain 
motives, and the cloak of secrecy this Board operates behind, makes it difficult to 
identify the truth in this group's pronouncements. 

CONCLUSIONS- 

For all the above reasons, the announced intentions of this Board to sell 
Baltimore Clayworks buildings and move elsewhere amounts to financial 
suicide of an extraordinary and irreplaceable treasured Maryland Arts 
Legacy! 

1-- We look to the State, City and County Legislators to assist their constituents 
in Saving Baltimore Clayworks.  

2-- We also ask as MD taxpayers, that the state carry out its fiduciary 
responsibility to oversee the correct stewardship of $800,000 of State monies 
given to Clayworks, 

3-- and, assure that proper governance of and within this 501c3 non-profit, 
Baltimore Clayworks, Inc., is taking place. 

Thank you for your time. 


